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CHAIRPERSON'S REPORT

TCAL has been operating the aquatics network for six years, and this is the third full year of directly
managing the operations and service delivery of five aquatic and leisure facilities.

The Mount Hot Pools has been a focus for the board over the past year, with the emergency works
being carried out due to leaking pipes underground. Refurbishment of the hot pools is being currently
carried out at a lower level that was planned under the redevelopment that was lost to resource
consent. This is such an iconic site and one that we are proud to have in our network.

Greerton Pools continue to provide a facility for squads, learn to swim and general public. It is currently
undergoing some much needed painting and maintenance. Clubfit at Greerton is the smaller of the
gym facilities. It is well utilised however we would like to make this facility more accessible to more

people.

Otumoetai is predominately used by Otumoetai Swim Club (OSC) and Otumoetai College 26,800 visits,
with some 21,000 visits per year by the public. Currently in the 10 year plan is the option to vest this
pool to OSC and discussions have commenced around the viability and interest in this option. Whilst
not in the 10 year plan, the board recognise that a new facility in Tauranga West will be required in the
future.

Memorial Pool is the only outdoor pool within our network. Open from October to April, this is a
fantastic location and it attracts 25,200 visits during its season. Strategically there is plenty of scope at
this facility and the board will be focusing on what we can utilise here going forward to make this a year
round facility.

Baywave attracts 275,000 aquatic user visits per year. A destination facility with the wave pool,
hydroslide, learn to swim pool and training pool. Future developments in the 10 year plan include a 2nd
hyroslide, children's water play area and movable floor in the Learn to Swim pool. The improvements
will provide additional accessibility, variety and improved lane space during peak times as well as
providing a refresh of the facility. It will also provide activities for families of all age groups.

ClubFit is a premium gym at Baywave. We are currently waiting the arrival of new cardio equipment
and this will provide additional benefits to members with the improvements in technology.

We are proud to see the achievements that the high user groups are obtaining at regional and national
level — swimming, water polo and synchronised swimming. Itis pleasing to see the rewards of the hard
work they put into their training. There is never enough water space to accommodate all the squads
and user groups and in peak the periods of seasons, we can only accommodate 50% of their
requirements at some facilities.

A new initiative this year in conjunction with Sport Bay of Plenty and Swimming NZ was schools in
pools through the go for it programme. We delivered this program to 1,400 children in 16 schools. It
involves 10 lessons for each child, monitoring their swimming ability throughout. This is set to increase
next year and is such an important skill to be taught, especially in our Region with beaches on our door
step.

Understanding the condition of our facilities is important. To this end we have completed an Asset
Management Plan and will continue to work with TCC to ensure assets are monitored and scheduled
works completed.

Warren Banks and Michael King resigned in September 2011. Michael King has been involved with
TCAL since its inception and has provided a wealth of industry knowledge to our business which was
invaluable. Warren Banks was Chairman and led the board through the difficult economic times






































































































